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Asymmetric Fire and Strategic Management Response 

The challenge of greater fire, larger fires, and longer fire seasons occurring irregularly within and across regions – asymmetric fire – will demand greater flexibility and more agile capabilities within fire management. Going forward will require revising overall fire suppression management strategy – moving beyond appropriate management response to Strategic Management Response (SMR). SMR is not a new fire management acronym, much less doctrine. Rather it should be viewed as a framework involving a multi-phased approach for addressing incident management. The phases include preparedness, response, strategic plans for fire on the landscape and a continual revision process. This shift in mission strategy is partly in response to definitional and cultural barriers. 

Appropriate management response is often referred to as common sense fire management, but what may seem like common sense to one set of decision makers can easily run afoul of other stakeholders and decision makers with different missions, competing objectives, and conflicting perspectives on situation information. Moving to strategic management response is designed to ensure a higher level of transparency, accountability, and support for specific fire decisions and to better display the costs and benefits of suppression strategies. This approach would weigh factors such as suppression costs and value of resources lost against the value of ecosystems restored and improved and infrastructure protected.

The other force behind an SRM framework is creating a matching capability to better integrate cost sensitivity and risk management into the acquisition and allocation of all resources. Given budget stresses and cost issues, fire management must be able to focus on the totality of fire management effort. Allocating resources in accordance with priorities is more than simply managing multiple demands and putting resources on the most-needed fire locations, it also must be able to tackle the issue of overall supply. Indeed, part of the premise of SRM is that suppression strategy has to be able to both scale up to higher levels of activity and reposition more rapidly to respond to irregular demands of asymmetric fire.

To accomplish this, the SRM framework would incorporate several strategy elements: 

· Improve wildland fire decision-making and implementation through the introduction of a system to document strategic decisions, facilitate access and use of the next generation of risk-informed decision support tools, and allow for the completion of a detailed set of implementation actions as needed. Decision- mak​ing would be realigned to be more agile, flexible, and responsive to rapidly developing and changing conditions and retain relevancy over longer time periods.

· Land-use plans and tiered fire management planning would contain strong and effective linkages to CWPPs and reflect relative costs, values, and landscape resiliency associated with proposed actions, alternatives and decisions. 

· Established plans would be transformed from static, program reference documents to landscape-level strategic assessments of fire management objectives (reaching fire adapted) with strong effective linkages to National Incident Management Systems-compliant, Community Wildfire Protection Plans and promoting a collaborative approach for fire prevention and response planning. Planning would also ensure that new fire outcome metrics that reflect cost, values, and resiliency are in use.

· Redesign of incident management team structures to not only broaden their ability to respond (range of tactics and capabilities). Instead of forming larger teams, shift the focus to more modular and meldable incident management organizations (i.e. building the organization to fit the situation).

· Key ingredients in this drive for greater mobility and agility will be investment in new aviation capabilities (in the sense that major parts of aviation asset base must at a minimum be modernized) along with the application of more advanced communication, and monitoring assets for fire fighting forces.

· An additional benefit of this approach to strategic management response framework would be to bring fire management response in line with the National Response Framework (defined as tiered response with scalable, flexible, and adjustable operational capabilities). 
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