INVITATION

In the fall of 2009, the Congress passed the Federal Land Assistance, Management and Enhancement (FLAME) Act contained within the Interior, Environment, and Related Agencies Appropriations Act, 2010.  The Act requires that the Secretaries of Interior and Agriculture to submit a report to Congress containing a Cohesive Strategy for Wildland Fire Management by October 2010. Some background information on the FLAME Act requirements is attached along with information about the process for formulating it. 

In order for the strategy to be comprehensive, it is important to obtain input on the issues and perspectives from all areas of the country which experience wildland fire. From mid-April through May, we will convene a series of informal listening sessions, or forums, held throughout the country intended to engage different groups of stakeholders in conversations to explore a broad range of ideas and issues and core questions that should be considered in formulating the strategy.  Invited to these forums will be regional and local experts in wildland fire and resource management, risk management, habitat and water conservation, county and local fire districts, emergency management coordination, law enforcement, county and municipal planning, and air and water quality. Since the time so short, many venues for these forums will be connected to existing national or regional meetings of major agencies and partners.   


You are invited to participate in an upcoming forum.  Attached you will find participant information and an agenda for the forum. The agenda has open-ended questions for you to make comments on to include in the forum summary. 

As wildland fire management issues vary across the nation, your perspective will be helpful in framing the Strategy in order to balance wildland fire response, fire adapted human communities, and landscape restoration for the US.  If you have any questions or require additional information on this forum, please contact the persons identified below by email or phone. 



 Forums on the Cohesive Strategy for Wildland Fire Management

Purpose – This forum is part of a series of informal conversations with small groups of agency, partner, and stakeholders being held during late April and May. They are part of the first step in the effort by the federal land management agencies and partners to formulate a Cohesive Strategy for balancing wildland fire response, fire adapted human communities, and landscape restoration.  We want to ensure that the deliberation and scientific analysis processes that will inform the “blueprint” for the Cohesive Strategy  

reflects the range of issues and diversity of perspectives that need to considered in assessing risks and balancing investments in wildfire prevention, mitigation, fuels treatments, and ecosystem restoration and management.

Format - In these 2-3 hour forum sessions, the intent is have a “dialogue” in a smaller group setting (between 10-25 individuals) to allow participants to talk over both what’s important in terms of social, economic, and ecological values and attributes and what questions need to be addressed in developing a risk framework that can adequately consider these values and objectives.  There will be a short background and introduction presentation by the forum facilitators at the start of the session to update everyone attending on the Cohesive Strategy requirements and process. Time will be devoted to articulating stakeholder priorities, perspectives on governance issues and social, economic, and political values- to help clarify these questions.

A discussion agenda follows that shows very generally some of the areas we hope to address. But it is important to stress again that the primary purpose of the sessions and this first phase of stakeholder engagement is to help formulate significant questions that the cohesive strategy development process (to include helping inform the risk analysis via the science effort) should address now and in the future. 

***********************************************************

Participant Information

Name:

Affiliation: 

Email Address or Phone Number:

May we contact you for follow-up questions & discussions?  _____  

Would you be available and interested in commenting on a working draft of the strategy this summer?  _____

Agenda -  

Introductions & Background

Facilitators Overview of the Cohesive Strategy Objectives & Process

Discussion Questions

What are the most critical issues that the Cohesive Strategy for Wildland Fire Management must address?

What questions should the Cohesive Strategy consider to identify priority values, attributes, and other concerns? 

What questions should the Cohesive Strategy consider in order to rate and incorporate risk? (Definition, Weights, Rankings/Priorities?)

What time frame should the Cohesive Strategy encompass..? Why? 


What questions should the Cohesive Strategy include to inform and be informed by existing land unit plans? Intergovernmental compacts, CWPPs and Fire adapted communities, and State risk assessments, and Local land management ordinances and regulations?

All things considered- what is the single most significant issue that that the Cohesive Strategy must address?

Closing Comments

In reviewing the range of issues and questions covered during our forum – is there anything we didn’t discuss that you feel needs consideration?

Other Suggestions/Comments/Perspectives? 

– Or advice to the Strategy Oversight Panel ?

Appendix – Process Overview

Steps to Develop a Cohesive Wildland Fire Management Strategy to Reduce the Increasing Impacts of Large Fires.

The Wildland Fire Leadership Council (WFLC) met on March 16 and 17 to discuss the content, process and timeline for developing the cohesive wildland fire management strategy (the strategy) called for by Congress in the FY 2010 Interior and Related Agencies Appropriations Act.  Agreement was reached that the strategy should be based on the best available science and developed in close collaboration with representatives from State, Tribal, and local governments and key non-government organizations. 

The Legislations calls for the Strategy to encompass seven Elements that provide for:

· the identification of the most cost-effective means for allocating fire management budget resources;

· the reinvestment in non-fire programs by the Secretary of the Interior and the Secretary of Agriculture;

· employing the appropriate management response to wildfires;

· assessing the level of risk to communities;

· the allocation of hazardous fuels reduction funds based on the priority of hazardous fuels reduction projects;

· assessing the impacts of climate change on the frequency and severity of wildfire; and

· Studying the effects of invasive species on wildfire risk.

The Strategy is directed to be revised at least once during each five year period beginning on the date of the submission to address any changes affecting the strategy, including changes with respect to landscape, vegetation, climate, and weather. There is an additional requirement that the Strategy address the recommendations described in recent reports of the Government Accountability Office (GAO) in that it “lay out various potential approaches for addressing the growing wildland fire threat, estimated costs associated with each approach, and the tradeoffs involved.” (GAO-09-877) In addition, the GAO has identified several key areas addressing cost effectiveness of suppression and mitigation, the efficacy of treatments for fuels and fire-adapted communities and establishment of meaningful performance measures that should be addressed by the Cohesive Strategy. 

Two parallel paths will be charted in the process design for developing the Strategy. A Science Track will focusing on synthesizing existing and emerging science, data, and analysis to assembly a risk framework to assess alternatives and tradeoffs among regions and land units. This analytical framework will make use of many of the advanced systems, modeling, and simulation capabilities now available within research (FPA, Landfire, etc).  Top wildland fire scientists, systems experts and other researchers have already met to survey current state-of- the-science knowledge and are crafting possible methodologies with which to analyze short and longer-term effects of potential program and policy decisions that may emerge as part of the strategy.

 A second track will emphasize the engagement of a wide range of government managers (especially state, local, and tribal entities), land resource specialists, conservation groups, nongovernmental organizations, and landowners to ensure that the strategy reflects economic, social and environmental priorities. Leading this collaborative effort will be an intergovernmental Strategy Oversight Committee of federal agency fire and resource program managers, regional and land managers, and state & local & tribal partners. This group had its first meeting in April and is responsible for developing a portfolio of program and policy options for consideration in assembling the Cohesive Strategy blueprint.  

In mid-April and May, they will convene a series of 7 to 9 informal forums to be held throughout the country intended to engage a sample of different groups of stakeholders in conversations to explore a broad range of ideas and issues and core questions that should be considered in formulating the strategy.  Invited to these forums will be regional and local experts in wildland fire and resource management, risk management, habitat and water conservation, county and local fire districts, emergency management coordination, law enforcement, county and municipal planning, and air and water quality. Some of venues for these forums will be national or regional meetings of major agency and partners.   

Planning for the strategy also calls for the creation of a website where the development process and schedule will be posted along with a library of science and policy references, documents that are currently being worked on, and instructions on how to provide comments. The website will be updated frequently as the process moves forward.

The science analysis and panel deliberation/field engagement tracks will converge in the summer to produce a draft strategy blueprint for review by mid August. A departmental review process will follow after September 1st.  It’s anticipated that the final report proposing the strategy will be submitted to Congress around November 1, 2010.

� The agenda is formatted as a comment sheet for participants to write their own ideas on before and during the session as part of an evaluation of the session.





